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SITUATION
READING™
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Understand the
Situation

Identify the current situation .
Separate facts from opinions .

Define the real problem

ldentify assumptions and gaps

Align on understanding .

Constraints & Risks

Clarity before speed
Context before conclusions
Evidence before opinions
Elimination before selection
Alignment before approval

Learning before repetition

for each discipline

to ensure consistency

and gquality.

CONTINUOQUS IMPROVEMENT CYCLE

DECISION INTELLIGENCE™

EXECUTIVE METHOD MAP™

TRANSFORMING INFORMATION INTO BETTER DECISIONS™
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ANALYSIS™ SEQUENCING™ ELIMINATION™ ALIGNMENT™
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Understand the Think with Filter and Eliminate Align and Select
Context Structure Alternatives the Best Option

Identify stakeholders

Analyze restrictions
and dependencies

Assess risks and impact

Align with strategic
objectives

that documents the
decision path, analysis

and recommendation,

across the & dimensions

and identify strengths

» Decompose the problem
» |dentify root causes

» Generate hypotheses

» Develop scenarios

« Analyze evidence and
insights

Identify multiple options
Evaluate feasibility

Assess risks and trade-offs
Eliminate low-value options
Eliminate misaligned options

Focus on what matters

DECISION INTELLIGENCE™ ECOSYSTEM

and gaps.

of each decision with
the DII™ (Decision

Intelligence Index).

organizational decision

evaluate and develop

capabilities.

for visibility, tracking
and performance

rmanagenmant,

Validate strategic alignment
Evaluate value and benefits
Ensure governance compliance
Consider stakeholder impact
Select the best alternative
Define action plan

implemantation,
improverment and

capability maturity.
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PLAYBOOK™

Complete guide with
methodology, cases,
toals and best

WHERE CAN IT BE APPLIED?

KMC FRAMEWORK SERIES™

THE 6 DISCIPLINES OF DECISION INTELLIGIENCE™ FRAMEWORK

CONFIDENCE &
CONSISTENCY™

Enable Confidence,
Traceability and Learning

=+ Document the decision

+ Communicate the decision

+ Define success metrics

+ Monitor and review

+ Capture lessons learned

« Drive continuous improvement

KEY OUTPUTS

High-Quality Decisions
Strategic Alignment
Risk Reduction

Efficient Use of Resources

Stakeholder Confidence

PREOBEQ

Caontinuous Learning

practices.

...i Sustainable Value Creation

2 PMP® Certification
ﬂ PMOs and Portfolios
28%  Executive Committees
P. Sponsors and Leaders
QE(’ Digital Transformation
©

Enterprise Governance

STRATEGIC VALUE STATEMENT™

Organizations don't fail because of lack of information.

They fail because of inconsistent decisions.

Decision Intelligence™ provides the structure to think better,
decide better and create more value.
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